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Seminar on The Role of Effective Leadership

Date: 19%" February 2024 Time: 10am-12pm

Event Category: Extension File

Topic: The Role of Effective Leadership.

Venue: Seminar Hall, DPGSTM, Block D.

Resource Person with Designation and Organization: Dr. Neetu Sharma.

Number of Beneficiaries: BBA & MBA.

Faculty Coordinator: Ms Renu Sharma.

1. Understand the significance of effective leadership in achieving organizational goals and
fostering a positive work culture.

2. Identify the key characteristics and attributes of effective leaders, including communication
skills, empathy, integrity, and adaptability.

Report: Dr. Sharma began by defining effective leadership, stressing its significance in guiding teams
towards organizational goals. She highlighted that it involves more than authority, focusing on



inspiring and empowering others. Dr. Sharma explored leadership styles like transformational,
servant, situational, and authentic leadership, explaining their impact on teams. Attendees learned
to choose the right approach for their context. She also discussed strategies for cultivating leadership
talent within organizations. Overall, the seminar was a success, offering valuable insights and
practical tools for improving leadership effectiveness. Dr. Sharma's expertise, along with interactive
discussions and real-life examples, made it engaging and informative. Participants left feeling
motivated and equipped with actionable strategies for impactful leadership.

Attendance: The orientation session drew an impressive turnout, with students from the BBA and
MBA Programme in attendance.







