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Deployment of Prospective Plan

Year 2019-24

Action Taken Report of Deployment of 5-year Strategic plan of

DPG Degree College
Year Plan Action
2019-20 > Suggestion for New PG

» All post graduate Program

courses in the subjects li .
) ke have been started with effect

M.Sc. Bio Chemistry & M.

Lib from 2019-20. M.Sc. Bio
Chemistry & M. Lib from 20-
21
» Starting of new VAC Courses » Certificate Course in Social

Impact of Medicinal Plants
introduced in the year 2019-
20

» To Provide special attention » Training Sessions for soft and
for slow and Advance learners communication skills
students organized by Training &

Placement Cell.
» Remedial classes for slow
learners

» Promotion for research » National conference RALS
activities organized by College in Feb-

2020
» 10 research papers published
by the faculty in UGC listed
. journals.

» To increase the library and » Books & journals quantity
infrastructure facility for the has been increased.
students » New building construction of

Block D with area of 89071
square feet has been
initiated in the 2" half of
year 2019-20
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% To Conduct First Alumni » Due to covid-19 Alumni
Meet meet postponed
» Decentralization & » Teaching & Non-teaching
Participative Management representatives has been
selected in GB and Finance
committee.
» To make the campus » Tree plantation drive has been
environment friendly initiated.
Year Plan Action
» Enhancement of Feedback » Feedback from various

2020-21 Mechanism stakeholders (Student,

- teacher, alumni and
employer) was collected and
analysed. IQAC took action
bases on analysed feedback
for further improvement.

» Introduction of virtual /online » Various Online activities and
classes for students classes via Google meet and
Zoom platform have been
conducted for the students
during Covid-19 period
» Strengthening the research » Faculty and students were
activities promoted to attend online
seminar and conferences.
» Enrichment in library books » No. of ICT Enabled
and online access facilities classrooms have been
increased
» E resources facility in the
library has been introduced.
» To Establish the registered » Registered Alumni
Alumni Association Association “DOST” has
been created
> Strengthening of E . L
governance facility » Online  ERP  training
conducted  for  faculty
members.
» Online  Internal  exam
conducted via ERP portal.
> Planning for Green Audit of L .
the Campus » Initiatives for Green Audit
has been started
Year Plan Action
202122 g ;rllltroductlon o New Programs of BBA,(180)
anagement & Computer
el . BCA(180), MBA(180) &
professional Programs like 50) | b
BBA, BCA, MBA & MCA MCA  (120) have been
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] introduced in the year 2021-
22,
—— | » To Promote ICT based » Acquired Membership for
learning resources online library "DELNET"
.To give open E-learning
» To Create more e-resources resources to the students.
for teaching —learning process )
» The college faculties are
gradually moving towards
ICT Tools to enhance the
teaching learning experience.
> \Svt(r):ﬁgthemng the research » Organized various workshop
on Research methodology &
project Proposal.
» Online Multidisciplinary
International conference has
been organized
> Strengthening the student , ,
mentoring system » Proper counseling session for
the students has been
conducted
» To increase the Financial . . . .
Assistance & Protection » Financial .Ass15tance glv-en
Facility for the employee for professional membership
» Accidental Group Insurance
policy has been taken for
staff and Students.
Year Plan Action
2022-23 > Construction of new building > Intheyear — oroposal
of two blocks E & F with the
area of 58190 Square feet each
have been sanctioned and
construction work has been
started
g zgg::::;ofzrf::)ﬁ:;:ty » ISO- certification has been
received.
» Application filled for 2(f) of
UGC recognition
» To Increase the students . . ) _
In industry interaction and » Field trips and industrial
l J/ SCW .
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engapements

visils have been organized for

Entrepreneurship & Innovation
Literary club has been created in
the year 2023-24

the students.
Encouragement for research . ) : A
N f o B » National seminar in
promotion & Funding .
collaboration and
sponsorship of Indian science
congress has been organized.
» Application  Filled  for
incubation centre
Awareness about Green L
- » Sensitizing students towards
mitiatives .
green initiatives.
Year Plan Action
=202 College will apply for their )
2023-2024 £ 'pp}t > College has applied for the
autonomous identity.
autonomous
Strengthening the cells and . .
. » Annual committee review
committees for smooth
o and award process has been
functioning of work .
initiated
» Three clubs namely Cultural

Construction of new
buildings will be completed

> Construction of E & F block
has been completed.

Promotion to the staff for
research & Development

» National &
conferences have  been

organized
2023-24

FDP, workshops and training
program had conducted for
the teaching & non-teaching
staff.

International

in the session

:

» Academic audit by external

member.

IQAC of the college has
conducted the academic audit
by MDU expert.
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¥ Curriculum planning, as per
NEP requirement

‘4

Flexibility given to the
students as per the NEP
curriculum

Career oriented VAC courses
have been introduced.

» To Align the institutional

objective and mission with
NEP 2020

» ICT based Infrastructure

facilities and  learning
resources had been upgraded
to fulfill the requirement of
NEP-2020.

» To take More Eco friendly
Initiative.

» Plantation drive inside the

campus and near vicinity of
the college has been
conducted.

» Green, Energy &

Environment audit have been
conducted in the 2023-24.
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